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Trustees’ report vear to 31 March 2006

The trustees, who are the directors for the purposes of company law, present their statutory report together with the
accounts of Skillshare Internationat for the year ended 31 March 2006. This report fulfils the reguirements of Part

V| of the Charities Act 1993 and of the Companies Act 1985.

The terms “the charity” and ‘“the trustees” which are used in this report and accounts refer to “the company” and

“the directors” respectively for the purposes of company law.

The aitached accounts have been prepared in accordance with the accounting policies set out on pages 18 to 20
and comply with the charity’s memorandum and articles of association, applicable laws and the requirements of

Statemeni of Recommended Practice on “Accounting and Reporting by Charities” issued in March 2005.

Governance, Structure and Management
Skillshare International is a company limited by guarantee, incorporated under the Companies Act 1985 It is also a

registered chérity. It is incorporated under the terms of a Memorandum and Aricles of Association.

The business of the charity is managed by a board of trustess who are the directors of the company. The charity
does not have share capital and is limited by guarantee. Each trustee is a member of the charity and in ‘the

event of the charity being wound up, is liable to contribute a maximum of £1.

The Memorandum of Associalion states that the charity is established to refieve poverly, distress and sickness and

to advance education in all parts of the world (and particularly in Southern Africa).

The principal activity of Skillshare International is to reduce poverty, injustice and inequality and .o jurther economic
and social development in partnership with pecple and communities throughout the werld.  Skiflshare International
does this by sharing and developing skifls and ideas, facilitating organisational and sccial change and buikding

awareness of development issues.
Skillshare International has three subsidiary companies:

# Skillshare Socuth Africa, registered in South Africa as a Section 21 Company, number 2000/005113/08. The

principal activity of this company is to carry out the activities of Skilishare Intemational within Scuth Africa;

4 Skillshare Intemational {Ireland) registered in lreland as a company limited by guarantee, number 366991. The
principal activity of this company is o relieve poverly, distress and sickness and to advance education in all

parts of the world through intemational development; and

# Action Health, registered in Great Britain as a company limited by guarantee, number 3444392, Action Health

was domant during the year;
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Trustees’ report vear to 31 Merch 2006

Governance, Shucture and Management {continued)
Skillshare International has registered a Trust in Kenya, the Skillshare International Trust. The principal objects of

this Trust are to work for sustainable development with the people and communities of East Africa.

Skillshare International has an associated Trust, Skillshare International (India) Trust, the principal objects of which

are to fight against social ineguality, relieve poverty distress and sickness and fight against disease.

Skillshare Intemnational {ireland}) and Skillshare Internaticnal (India) Trust are each signatories to a Trade Mark

licence, which specifies the conditions under which they may use the name and logo of Skillshare Iniernational.

The board of trusiees is responsible for the govemance of the charity. Four members of the board are elected by
the members of the charity. The board is empowered to co-opt up to eight other trustees. Trustees may be
removed by ordinary resolution of the charity. In addition, the board is empowered o remove a co-opted lustee at

any time.

Vacancies on the board are advertised externally. Applicants underge a selection process to evaluate the contribution
they could make against the needs of the board at the time. New frustees parficipate in an induction programme
covering  their responsibiliies as trustees and an introduction to the organisation and activiles of Skillshare
International. There is also a programme of familiarisation, which enables one or wo ftrustees each year to view
programmes in countries in which we work, Constant regard is had to the skills mix of the trustees 1o develop
waining initiatives to ensure that the board of trustees has all the necessary skills required to contribute fuily to the

charity’s development. There is also an annual training programme for trustees.
The foliowing trustees were in office at 31 March 2006 and served throughout the year, except where shown.

Trustee Appointed / Resigned

Roger Blake
John Hoffman
Leigh Holiand
Ann Matthews Resigned 21 December 2005
Fred Mear

Sarah Nancoellas
Nita Odedra
Shilpa Patel
Sarah Spall
Wendy Tabuteau
Diana Tottle
Andrew Wynne
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Trustees’ report vear to 31 March 2006

Governance, Structure and Management (confinued)

The board cperates iwo subcommitiees in order to facilitate its business:

4 Finance; and
4 Human Resources and Organisatioral Development.

Each trustee participates in cne or both of the board sub-committees or in working groups, which are established

from time ic tme.

The board delegates day to day management of the charity to the Chief Executive, who is supported by a
management team respénsible for four principal activities:

4 _International programmes;

4 External relaticns;

4 Organisational effectiveness; and
4 Corporate development.

During ' the year, Skillshare International employed staff in offices in Botswana, . India, Ireland, Kenya, Lesotho,
Mozambique, Namibia, South Africa, Swaziland, Tanzania and the UK to manage this work, a significant part of
which is the engagement and support of development workers who sharé skills with people in Africa and Asia. The
South Africa and !reland operations are constituted as subsidiary companies limited by guarantee; the ociher offices

are branches of the main charity. There is aiso a UK supporters’ association.

Senior executives (at 31 March 2008)

Name Position

Cliff Allum Chief Executive Officer

Tiny Healy Regional Director {Southern Africa}
Julie George Country Coordinator (Indiaj

Oliver Kantci Regionai Director {East Africa)

Fran Flood Director Skillshare Internafional Ireland
Amanda Khozi Mukwashi Head of External Relations

Luis Silva Head of International Programmes
Rachel Haynes Head of Resources and Systems
David Harries Head of Organisational Effectiveness
Jake Bharier Head of Corporate Development

A review of the performance of Skillshare International, including financial activities, and of future plans is contained
in the Chai's report. The trustees considered and approved the Chairs report together with this report and its
confents form part of the Annual Report for the purposes of charity law. Further information on the plans, activilies

and past performance of Skillshare International can be found on our website: www.skillshare.org.
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Trustees’ report vear 1o 31 March 2006

Governance, Structure and Management (continued)

Statement of frustees’ responsibilities

Company law requires the trustees to prepare accounts which give a true and fair view of the state of affalrs of
the charity at the end of the financial year and of fts surplus or deficit for the financial year. In preparing

accounts giving a true and fair view, the trustees are required to:
& select suitable accounting policies and then apply them consistently;
# make judgements and estimates that are reasonable and prudent;

4 prepare the accounts on the geing concern basis unless it is inappropriate to presume that the charity will

continue In aperation.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enables them to ensure that the accounts comply with the
Companies Act 1985. The trusices are also responsible for safeguarding the assets of the charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report and accounts are posted on the charity's websile. Every reasonable measure is taken to ensure that the
report and accounts are unaitered. The tlrustees are responsible for the maintenance and Integrity of the accounts
presented on the charity website. Legislation in the United Kingdom goveming the preparalion and dissemination of

accounts may differ from that of the place in which these accounts are viewed.

The trustees confirn that so far as they are aware, there is no relevant audit information of which the charity's
auditors are unaware. They have taken all the steps that they ought to have taken as frustees in order to make
themseives aware of any relevant audit information and to establish that the charity's auditors are aware of that

information.

Risk management

The trustees have assessed the major risks to which the charity is exposed, in paricular those relating 1o the
specific operational areas of the charity, its investments and its finances. The trusiees believe that by monitoring
reserve levels, by ensuring controls exist over key financial systems, and by examining the operational and business

risks faced by the charity, they have established effective systems to mitigate those risks.

The principal external risks faced by Skillshare International are the unforeseen collapse of the income base, and

political unrest or natural disaster in the countries of operation.

In respect of the first, Skillshare Intetnational has a Programme Partnership Agreement with our principal funder, the
Department for International Development. The first of these Agreements was for four years, commencing on 1 April
2001, and provided for total funding to Skillshare International for this period of £7.82 million. A new Agreement
was signed by both parties in February 2005, and is for six years from 1 Aprit 2005. Funding has been agreed
for the first three years for a total of £7.05 million. Funding for the remainder of the agreement will be
negotiated during the third year. A specific risk assessment process hes been caried out in respect of this
agreement. Skillshare International also cammies oul development work contingent on funding being agreed in advance

by donors. The trusiees therefore consider the risk of collapse of the income base to be low.
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Trustees’ report vear to 31 March 2006

Governance, Structure and Management (continued)

Risk management (confinued)

In respect of poliical unrest or natural disaster, as indicated in the section of this report on reserves, the tustees

aim to maintain reserves sufficient to enable the organisation to respond to poliical or natural emergencies.

The trustees believe that the established system of management, through accounting and intermal controls, supported

by financial regulations, minimise the risk of material loss or misappropriation of assets.

Reserves policy

The trustees have agreed that Skillshare international should aim to maintain sufficient reserves:

To ensure adequate working capital;
To meet capital expenditure needs for the year ahead,

To be able to respond to pofitical or natural smergencies in the countries in which we work; and

* S+ o »

To provide underlying financial stability.

The agreed guideline for sufficiency of reserves is for the value of unrestricted funds to be in the range of 15%
to 25% of annual expenditure from unrestricted funds. The unsestricted funds, as indicated in the accompanying
accounts {and inciuding fixed assets), are currently 14.8% (2005: 102%) of planned annual expenditure from
unrestricted  funds. Under the SORP guidelines, the free reserves of the cha;'ity are effectively in deficit by
£82,948. However, the Uustees regard the fixed asset investmenis totaling £191,099 as being sufficiently liquid to
meet the reserve requirements. The trustees have put in piece a programme to rebuild reserves over the next

four years.

Investment policy

The trustees are empowered by the Memorandum of Association to invest the monies of the charity not immediately

required for its objects in such invesiments, securities or property as may be thought fit.

~ Part of the reserve is invested. The charity’s investment policy is to aim for medium term capital growth in funds
at relatively low risk, and where possible, through the application of an ethical investment policy, aithough the
modest scale of the portfolic gives very litle scope for this. This is achieved at present, on the basis of
professional advice, by investment in governmeni securities and unit trusts. The market value of the invested funds

has increased by 15% during the year (10% in the previous year).
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Trustees’ report vesr © 31 March 2006

Volunieers

The trustees would fike to thank all the organisations and individuals who have provided financial rescurces for our
work and without whom our activities would not be pessible. A list of our major funders can be found in Skillshare

Internaticnal’s Annual Review 2005-2008 available on our website www.skillshare.org or from the UK office.

The trustees would also like to acknowledge the great contribution made by everybody connected with Skillshare
International, including staff, development workers, health trainers, programme partners, our Programme Advisory
Comeitiee members in Southern Africa and the many who suppert us individually, either financially or through the

provisicn of their fime and skills.

Auditors

Buzzacott will be proposed for re-appoiniment as auditors in accordance with Section 3B5 of the Companies Act

1985,

Approved by the trustees and signed on their behalf by:

Lenotyibut-eqen

Trustee

Approved by- the trustees on: | 0 H u,o\\.avt,.\’ Q_Gﬁé
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Chair's report vear 1 31 March 2008

In the first operational year of our 200510 corporate strategy, | am pleased to be able to report on major
accomplishments including the excellent performance of the development worker programme, exceeding our projections
for resourcing pariner organisations, and successfully aligning our work with our priority' sectars  (health, education,
environment and economic empowerment). We. have also sustained and grown our programmes in Botswana, India,

Ireland, Kenya, Lesotho, Mozambique, South Africa, Swaziland, Tanzania, Ugsnda and the UK.

At the beginning of 2005, we set ourselves the target of having 80% of partnerships in the pricrity sectors of
health, ecornomic empowerment, education and environment, and have achieved 77% in this first year. The
remaining 23% of parinerships includes mainly Tsunami rehabilitation, human rights and peace building programme

activiies in Asia, South Africa arwl East Africa and in the global programme.

Organisalional change and development
A significant achievement this year is the performance of the development worker programme, which has fulfilled its

profile for the first time in recent years with 63 development workers being engaged across our programme, against
the 62 planned. We have also surpassed our target of placing 80% of development workers in our 'priority

sectors: 46% in heailth, 18% in education, 17% in eccnomic empowemment and 10% in environment.

In an effort 1o develop new models of international volunteering that are appropriate to today’s reality and meet the
needs of our parners, we have facilitated short term placements and secondments in Lesotho, Botswana, East
Africa and India. Iish Aid (formerly Development Co-operation freland) funded secondments through Skilishare

International Ireland and the Tribal Group Foundation (UK) funded Skillshare International secondments.

We have worked with our parthers to develop a regichal funding base, and have increased the number of funding
applications submitted fo int_ernational and local doners based in Southern Africa. In Lesotho, we secured new
project partnerships with the Eltoﬁ John AIDS Foundation and the European Union. In Asia, UNIFEM approved our
funding application to support research on Mepal-ndia cross-border child trafficking.  This generated funds for the

Skillshare India Trust and our staff and development workers carried out the research.

In 20058, we held the fifth wave of our Leadership Development Programme (LDP) with 24 participanis from nine

countries, including East Africa and Asia for the first time.

In an effort to improve networking and sharing of information on HIV/AIDS, our Southern Africa regional office
facilitaled a series of mestings with- seven HIV/AIDS pariner organisations in townships, leading to the submission of
a joint project proposal o the Canada Fund for Africa. Qur Southern Africa regional office also faci.lita'ted meetings
between the Southern African Development Community (SADC) NGO Council and CONCORD, the European-
confederation of NGOs, in Pretoria to share experiences and leaming and establish viable links for working together

in future.
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Chair’s report vear 1o 31 March 2006

Supporling Social Change

COver the last year, we have initiated and developed our work on the ‘social change' aspect of our corporate
strategy. We have continued to strengthen our work on development awareness, working with supporters and
information dissemination and have started to build our capacity to address social change intemally as well as

externally.

In India, Skillshare International has actively pursted a social change agenda, by promoting and protecting the rights
of disadvantaged women and girls, developing advocacy, micro enterprise and micro insurance programmes, and

supporting the establishment of community based co-operatives.

in Southern Africa, we participated in the development of the SADC Regional Advocacy Framework con issues
affecting people living with HIV/AIDS and have confinued to work closely with SADC HI/AIDS wunit based in
Gaborone as part of our strategy to reduce and miﬁgat_e the impact of HIV/AIDS in the region. We also placed
development workers to work with partners in Botswana con advocacy: Ditshwanelo, which campaigns for human
rights issues; and Tguii Xu Yani (TXY), a Basarwa organisation. In Swaziland we have supported Yonge Nawe,

which campaigns and raises awareness of national positive environmental action.

Skillshare International participated in the CMICUS canference in Beirut, the Global Call to Action against Poverly
(GCAP} in 2005 and the white band march held on 2 July in Pretoria. In the UK, we actively participated in the
MAKEFOVERTYHISTORY campaign, enabling us to support civil sociely campaigners, develop new and strengthened
parterships, gain greater expertise, and attract new supporters. We also strengthened our commiiment 1o the Stop

AIDS Campaign and joined the Trade Justice Movermnant.

Improving our effectiveness

Governance and management

We restructured our staffing structure in the UK, creating new teams fo focus on resources and systems, the
development worker programme, and communications. The review and development of our govemance structures

continues.

S_’fro’regic partnerships

In 2005-6 we developed strategic partnerships with a variety of organisations:

¢  Skilshare Intemational and Responding To Confiict (RTC)
This partnership bridges the divide between international development and conflict focused NGOs,  Skillshare
International has experience in capacity building work with partner organisations in Africa and Asia, while RTC
brings professional expertise in conflict resolution. Qur partnership has resulted in a successful bid for DFID-
CHASE o fund an Integrating Development and Conflict Transformation programme (IDCT). Skillshare
International and RTC also jointly supported a successful Comic Relief propesal to fund our partner organisation

in Kenya, the Coaliton for Peace in Africa {(COPA).
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Chair’s l'epOl'f Year to 31 March 2006 .

Improving our effecliveness [continued)

Strategic partnerships {continued)

&  Skillshare Intemational and Australian Volunteers Infemational (AVY}
We signed a Memorandum of Understanding with AVl in October 2005 and subsequently a contract’ o manage
their volunteer programme in Southern Africa for an initial period of approximately three years, We have
appointed a Programme Co-ordinator in Southern Africa to support the programme currently in South Africa,

Swaziland, Mozambique and Malawi - a country in which we have not had a presence before.

&  Trbal Group Foundstion
The Tribal Group Foundation has been working with Skillshare International since 2004 to support partner
ofrganisations working in health and education in Africa and Asia and to emable Tribal Group companies to
" forge direct links with Skillshare International's partner organisations working in the same sectors. In January
2006, ihe Chair of the Tribal Group Foundation and Skillshare International's CEQ visited Southern Africa to
meet partner organisations and visit polential new projects. At the same time, a consultant from Tribal

Technology completed a short-term placement on HIV/AIDS information technology systems in Lesotha.

financial performance

The financial objectives set in June 1998 by the Board have been reviewed, and remain current.  The annual
financial plan is developed in line with the five year plan, which in tum is within these financial objectives. The

Board’s overall objectives are:

to increase total income;
increase the proportion of income from sources other than from: DFID;

to manage expenditure effectively and within budget;

* ¢ >
g

to maintain an adequate level of reserves.
| am pleased to report that this year, all four of these objectives have been met.

Our income ih 2005 - 2006 was £3.96 milion, compared with £2.95 milfion in 2004 - 2005. an increase of 34.2%.
One receipt of project money distorts this picture: on 29 March 2008, we received a grant of £274 000 from
Christian Aid in respect of Tsunami rehabilitation work, all expendiiure for which will take place in 2006 - 2007. if
this grant is discounted, then the increase in income was 24.9% to £3.69 million, stil a considerable improvement

on our planned increase.

Qur grant from DFID under the new PPA increased by 16% io £2.35 milion (£2.03 milion in 2004-5). Despite
this increase, our success in obtaining funds through other sources has meant 1hatr the PPA grant comprised 59.3%
of total income (63.7% if the Tsupami rehabilitaion grant is discounted) compared with 69.7% in 2004-5. Other
significant funders include the European Union, Big Lottery Fund, Comic Relief, the Elton John Foundation and the

Tribal Group Foundation. irish Aid is a major funder through Skillshare International Ireland.
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Chair’s report vesr 1o 3t March 2006

Financial performance (continued)

Overall, Skillshare International has managed these financial resources effectively and within budget.  Despite the
continuing strength of the South African rand, we have ended the year with a surplus which has enabled us to
bring our reserves close to. the lower limit of what we consider to be acceptable at present. We will continue to
rebuild the reserve under our five year business plan 2005 - 2010. We maintain sufficient reserve as cash or

short-term deposits 1o meet immediate needs.

974% of our expenditure is direclly related to our charitable objectives, namely meeling the costs of running our
programmes in Africa and india. Cur partnership approach and the direct involvement of our development workers
frequently enables our partner organisations -to gain their own access 10 resources. We recognise this to be a

powerful form of financial leverage, although it cannot be reflected in the accompanying accounts.

Skiflshare [nternational receives some benefits in kind. The governments of Botswana and Lesotho make premises
avaitable to us rent free, and our partner organisations in Africa and India provide housing and other support for

our development workers.

Looking ahead to 2006-7

The Board has identified the prioritly activities for the organisation in 2006-7 as:

# To expand programmes ‘beyond current countries to Ethiopia and Nepal,

4 To increase the Developmeni Worker Programme o 74 with 60 of these financed through core funding.
4 Extend the Leadership Development Programme into India.

4 increase confingent pariner resources in Asia.
+

Implement maodets of international volunteering apipropriate to Social Change.
The main activities identified for leaming and growth, and investment for the fulure are:

4 To establish a framework for organisational leaming between our partners at inter-regional level.

4 To review and assess the opportunities for development awareness and produce a revised strategy.
4 To conduct research (évidence based on practice) to inform policy intervention.

4 To implement the governance review.

4 To launch the Institute of Leadership Development.

4 To establish a consuliancy company.
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Chair's report vear 10 31 March 2008

Supporters and contributors

On behalf of the frustees, | would like to express my appreciation and gratiude to all the organisations and
individuals who have provided financial and human resources for cur work. A list of our major donors and funders

will be available on our website and in our Annual Review 2005-6.

| would also like to acknowledge the greal contribution made by everybody connected with Skillshare [nternational,
including staff, development workers, programme pariners, Board members in India and lreland, our Programme
Advisory Committee members in Southemn Africa and the many who support us individually, either financially or

through the provision of their time and skills.

ity bvidop

Chair

Board of Trustees

Date: \ O Q\HJ\W\}KZUDE)
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Independent cuditors’ report 21 March 2008

Report of the independent auditors o the members of Skillshare International
We have audited the accounts on pages 16 to 34 which have been prepated under the historical cost convertion,

as modified by the revaluation of investments, and the accounting policies set out on pages 13 to 20.

This report is made solely to the charitable company’s members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors’ report and for no other purpese. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable companys members as a body, for our audit work, for this report, or for the opinions

we have formed.

Respective responsibilities of trustees and quditors

As described on page 6 the trustees, who are alsoc the directors of Skillshare International for the purposes of
company law, are responsible for the preparation of the trustees’ report and accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Our
responsibility is to audit the accounts in accordance with relevant legal and reguiatory requirements and Intemational

Standards on_ Auditing (UK and lIreland).

We report to you our opinion as fo whether the accounts give a true and fair view and are properly prepared in
accordance with the Companies Act 1985. We also report to you If, in our opinion, the trustees’ report is not
consistent with the.aocoums, if the charity has not kept proper accounting records, if we have- not received all the
information and explanations we require for our audit, or if information specified by law regarding trustees’

remuneration and transactions with the charitable company is not disclosed.

We read other information contained in the trustees’ report and consider whether it is consistent with the audited
accounts. We consider the implications for our report if we become aware of any apparent misstatements or

material inconsistencies with the accounts. Our responsibiliies do not extend to any other information.

Basis of opinion

We conducted our audit in accordance with International Standards on Awuditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures In the accounts. #t also includes an assessment of the significant estimates and judgements made by
the trustees in the preparation of the accounts, and of whether the accounting policies are appropriate to the

charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obltain all information and explanations which we considered
necessary in order fo provide us with sufficient evidence to give reascnable assurance as ic whether the accounts
are free from material misstaiement, whether caused by fraud or other irreqularity or error, iIn forming our opinicn

we also evaluated the overall adequacy of the presentation of information in the accounts.

Skillshare Intermational 14



Independent auditors’ report 31 march 2005

Opinion

In our opinion the accounts:

€ give a wue and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the
group and the charitable companys state of affairs as at 3t March 2006 and of the group’s incoming

resources and application of rescurces, including its income and expenditure, in the year then ended;
4 have been properly prepared in accordance with the Companies Act 1985; and

4 the information in the trustees' report is consistent with the accounts.

. fr\/\F\:’LC(C%(

Buzzacott

Chartered Accountants and Registered Auditors
12 New Fetter Lane

London

EC4A 1AG

(@ &\f\,:ﬂ,uw :,)’661}
L
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Consolidatled statement of financial activities vear © 31 March 2006

Conlinuing acfivifies

2004 2005
Unrestricted Restricied Total Total
funds funds funds fundis
Notes £ £ £ £
Income and expenditure
Incoming resources from generated
funds:
. Voluntary income: 1 2,379,494 17,664 2,397,158 2,112,778
.investment income } 11,778 - 11,778 9,967
Charitable activities 2
. Development work programme 12,964 105,823 118,787 211,647
. Other programmes . 36,674 1,252,683 1,289,357 446,406
. Policy and advocacy — 100,000 100,000 99.923
Other iIncoming resources 46,621 — 45,621 73,205
Total incoming resources 2,487,531 1,476,170 3,963,701 2,953,926
Resources expended
Cost of generatfing funds
. Investment management costs 3 2,423 — 2423 2,280
Charitable activities
. Development work programme 1,082,028 161,724 . 1,243,752 1,394,248
. Other programmes : 873.843 930,378 1,804,221 1,052,340 -
. Policy and advocacy 324,872 45,514 370,384 420,696
Governance costs 5 §3.512 — 93,512 102,957
Other resources expended — — —_ 1,057
Total resources expended 2,376,678 1,137,416 3,514,294 2,973,578
Net incoming (outgoing) resources
before transiers [ 110,853 338,554 449,407 {19.652}
Gross transfers between funds 13 (17.820} 17.820 o o
Net ini:oming {outgoing) resources
before revaluations and investment
asset disposals ’ 93,033 356,374 449,407 {19,652
Realised gains on disposal of 307 — 307 383
investments
Net incoming (outgoing) resources
before revaluations 93,340 356,374 449,714 (19,269)
Statement of total recognised
gains and losses
Unredlised gains on investmenis 20,171 — 20,171 16,923
Net movement in funds . 113,511 356,374 469,885 (2,.346)
Fund bhalances brought forward
at 1 April 2005 238,331 241,835 480,165 . 482,512
Fund balonces carried forward
at 31 March 2004 351,842 598,209 950,051 480,166
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Balance sheetls 31 march 2006

Consolidaied Charity
2004 2005 2004 2005
Notes £ £ £ £
Fixed asseis
Tangible assets 9 315,114 272,909 284,440 253,419
Investments 107 191,099 146,052 191,099 166,052
506,213 438,961 475,539 419,471
Current assets
Debtors 11 179,607 133,084 153,574 132,951
Cash at bank and in hand 414,284 174,044 374,408 54,304
' , 593,891 307,128 527,984 187,255
Creditors: amounts falling due
within one year 12 (150,053) (265,923) {(132,742) {157,604}
Net current assets 443,838 41,205 395,222 29,651
Total net assets 950,051 480,166 870,741 449,122
Represented by:
Funds and reserves
Income funds:
Restricted funds 13 598,209 241,835 598,209 241,835
Unrestricted funds ‘ :
. General fund 351,842 238,331 272,552 207,287
950,051 480,146 870,861 449,122

Approved by the trustees
and signed on their behalf by:

Trustee

Konaty QW%W

Approved on: fo au‘,\%kz_soé .
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Principal accounting policies 31 march 2006

Basis of accounting

The accounts have been prepared under the historical cost conventior, as moedified by the inclusion of investments
at market value, and in accordance with the requirements of the Companies Act 1985. Applicable accounting
standards and the Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2005) have

been followed in these accounts.

SORP 2005 has been adopted for the first time in the preparation of these financial statements and has resulted
in a number of changes in presentation, categorisation and !ayout compared to previous year. Where applicable,
the presentation and categorisation of amounts shown in respect of previous years has been amended to ensure

consistency. The re-presentation does not affect overall amounts included in the accounts.

Basis of consclidation
The consolidated statement of financial activiies (SOFA) and consolidated balance sheet combine the financial

statements of Skiflshare Internaticnal and its subsidiary companies Skillshare South Africa and  Skillshare
International (lrefand) at 31 March. Branches of Skilishare International not established as autoncmous legal entities

are included within the financial statements of the charity itself.

The charity has availed itseff of Paragraph 3(3) of schedule 4 of the Companies Act and adapted the Companies
Act formats to reflect the special nature of the charity's activilies. No separate SOFA has been presented for
Skillshare International alone as pemitted by section 230 of the Companies Act 1985 and paragraph 397 of the

SORP.

Incoming resources
Incoming resources are recognised in the petiod in which the charity is entiled to receipt and the amount can
be measured with reasonable certainty. Income is deferred only when the charity has to fulfii conditions before

becoming entitled to it or where the donor or funder has specified that the income is to be expended in a

future accounting period.

Grants from government and other agencies have been included as income from charitable activiies where these
amount to a contract for services, but as voluntary income where the money is given in response to an appeal

ot with greater freedom of use, for example monies for core funding.

Legacies are Included in the statement of financial activiies when the charity is advised by the personal
representative of an estate that payment will be made or property transferred and the amount involved can be

quantified.

Where the charity makes payments to cover costs jointly incurred with partners, reimbursements by partners are

offset against'the relevant expenditure and not included as income.
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Principal accounting policies 31 march 2006

Resources expended and the basis of appertioning costs

Expenditure is included in the statement of financial activites when incurted and includes applicable VAT which

cannot be recovered.

The expenditure headings comprise direct expenditure including staff costs atiributable to the activity. Where cosis

cannot be directly attributed they have been allocated on a basis censisient with the use of resources.

Cost of generating funds comprises investment managers' fees. Cost of charitable activities comprises direct costs
of the volunteer development worker programmes, other programmes in the south and policy and advocacy work
in the UK, and support costs which consist of the costs of Skillshare offices around the world and the UK-based
international programme depariment. Govemnance costs include management of the charity’s assets, organisational

management and administration and compliance with constitutional and statutory reguirements.

Gifts in kind

Gifts in kind are disclosed in note 1 and are not included in the accounts.

Tangible fixed assets

All assets costing more than £500 and with an expected useful life exceeding one year are capitalised.

a. Functlional freehold property
Freehold properties used for the direct charitable work of the charity are included in these accounis at cost

or at the date of acquisition together with the cost of additions and improvements to date.

Functichal freehold properties are depreciated at a rate of 2% per annum cn a straight line basis in order

to write the buildings off over their estimated useful eccromic life to the charity

b. Other tangible fixed assets
Other tangible fixed assels are capitalised and depreciated at the following annual rates in order to write

them off over their estimated useful lives:

4 Fixtureés, fittings and equipment 10-25% per annum based on cost .
4 Computers 33.3% per annum based on cost
4 Motor vehicles 25% per annum based on cost

L4

Improvements to leasehold property 10% per annum based on cost
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Principal accounting policies 31 march 2006

Fixed assetl investments

"Fixed asset investments are included in the accounts at their market value as at the balance sheet date.
Realised and unreslised geins (or losses) are credited (or debited) to the staiement of financial activities in the

year in which they arise.

Fundr accounting

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, or contributions' subject

to donor impesed conditions.

Designated funds comprise monies sei aside out of wunrestricted 'general funds for specific future purposes or

projects.

General funds represent those monies which are freely available for application towards achieving any charitable

purpose that falls within the chatity’s charitable objects.

Cash flow

The accounts do not include & cash flow statement because the charity, as a small reporting entity, is exempt

from the requirement to prepare such a statemeni under Financial Reporting Standard 1 "Cash flow statements”

Foreign currencies

Assets and liabilites in foreign currencies are franslated into sterling at the rates of exchange r_uiing at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the mid-month rate of
exchange at the date of the transaction. Exchange differences are taken into account in arriving at ihe net

movement in funds.

Leased assels

Rentals applicable to operating lsases where substantially all of the henefits and risks of ownership remain with

the lessor are charged on a straighi-line basis over the lease term.

Assets held under finance leases and hire purchase contracts are capitafised and depreciated over their useful
lives. The comrespending lease or hire purchase ocbligation is treated In the balance sheet as a lability. The
interest element of renial obligations is charged to the statement of financial activies over the pericd of the

lease at a constant proportion of the outstanding balance of capital repayments.

Pension costs

The charity contributes to employees' personal pension schemes. Contributions are accounted for when payable.
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Notes to the accounts 31 Marcn 2008

1 Voluntary income

2004 2005

Unrestricied Restricted Total Totck

funds funds funds funds

£ £ £ £

Conations 29,494 17.664 47,158 82,778

Government grants
UK government grants

. Department for Intermational
Development 2,350,000 — 2,350,000 2,030,000
Programme Parinership Agreement

Total 2,379,494 17,664 2,397,158 2,112,778

Gifts in kind
In addition to the monetary donations above, the charity has received the following gifts in kind during the year,

the value of which is not included in these accounts.

Approximat
&
annual
value
£

Rent-free office premises frdm the government of Botswana 7.000
Rent-free office premises from the government of Lesotho 5,500
Consuttant from Tribal Foundation 5,000
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2 Incoming resources from charitable activities

2004 2005
Unrestricted Restricted Total Totat
funds funds funds funds
£ £ £ £
UK Government Grants
Department for International
Development
. Regional Strategy for East Midlands — 100,000 100,000 99,923
Integrating Development to Conflict
Transformation — 187,586 187,584 —
Non-UK government grants
European Union — . 32,687 32,687 105,610
freland
. Irish Aid . 12,964 116,677 129,641 211,647
. Website — 4,017 . 4017 —
Australia
. Australion Volunteer International 36,674 - 36,674 —
Other institutional grants
UK institutional grants :
© Community Fund — 99,998 29,998 170,699
Comic Relief _ — 202,727 202,727 76,5864
Elton John AIDS Foundation — 69,608 69,608 30,701
Christian Aid ' — 582,624 582,624 —
Tribal Foundation —_— 10,000 10,000 —
Non-UK institutional arants
United States
. McKnight Foundation — — — 15,046
Botswana _
. US Ambassador Fund o 30,264 30,264 —
lLesotho
. World Bank —_ — e 10,994
Other grants under £10,C00 e 22,318 22,318 36,770

49,638 1,458,506 1,508,144 757,976

Income by charitable activities

Development worker programme 12,964 105,823 - 118,787 211,647
Other programmes 34,674 1,252,683 1,289,357 446,406
Policy and advocacy — 100,000 100,000 99,923

49,638 1,458,506 1,508,144 757,976
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3 Invesiment management cosis

2006 2005
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Investment manager's fees 2,423 — 2,423 2,280
4 Charitable activities
2006 2005
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
International programmes
. Development worker programme 1,082,028 161,724 1,243,752 1,394,248
. Cther pregrammes . 873,843 930,378 1,804,221 1,052,340
Policy and advocacy 324,872 45,514 370,386 420,696
Total 2,280,743 1,137,616 3,418,359 2,867,284
Direct QOther
Partnershi  Volunteer staff direct Support Total Total
p alowances costs costs costs 2006 2005
Breakdown of cosis funding £ £ £ £ £ £
£
International
programmes
. Bevelopment
worker programme — 452,358 143,021 — 648,373 1,243,752 1,394,248
. Other programmes 934,021 — 199,651 — 670,549 1,804,221 1,052,340
Policy and — — 159,703 55,609 155,074 370,386 420,696
advocacy
Total 934,021 . 452,358 502,375 55,609  1,473996 3,418,359 2867284
Office Premises  Financial Inclirect Other Total Total
Breakdown of costs costs ‘costs  Staff costs costs 2006 2005
support costs £ £ £ £ £ £ £
International
programmes
. Development
worker . programme 83,075 100,990 7412 383,568 73,328 448,373 838,243
. Other programmes 93,460 113,613 8,339 372,642 82,495 470,549 412,216
Policy and 31,153 37,872 2,780 55,771 27,498 155,074 220,228
advocacy
Total 207.688 252,475 18,531 811,981 183,321 1,473,996 1,470,687

Basis for support cosis alfocation

Support costs are allccated to the three main activiies of the organisation. The allocation across aclivities is
pased on identifiable costs directly linked to the activities and the amount of fime spent by non-direct staff as

estimated by the managers of these staff. Premises costs are allccated based on non<direct staff usage.
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Notes to the accounts 31 March 2008

5 Governance costs

2004 2005
Lnrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Meeting expenses 13,678 — 13,478 20,562
Legal and professional fees 35,427 — 35,427 45,729
Audit fees 44,407 — 44,407 36,666
93,512 — 93,512 102,957
Net incoming (outgoing) resources before transfers
This is stated after charging (crediting): '
2004 2005
Total Total
funds funds
£ £
Staff costs (note 7) 1,168,528 1,045,970
UK auditors’ remuneration
. Statuiory audit services — 2006 audit 2.000 —
. Statutory audii services — 2005 audit 8,750 8,813
. Statuiory audit services — 2004 audit —_ 1,807
. Other services —_ 1,825
Overseas auditors’ remuneration 26,657 24,221
Depreciation 92,817 101,489
Operating lease renfals 42,643 34,554
Employees and staff cosis
Staff costs during the year were as follows:
Staff based  Staff based
in UK in Africa 2006 2005
& Ireland & Asia Total Tetal
£ £ £ £
Wages and salaries 610,674 396,898 1,007,572 913,941
Social security costs 62,743 18,897 81,640 64,466
Cther pension costs 60,615 18,701 79,314 87,563
734,032 434,496 1,148,528 1,065,970
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Notes to the accounts 31 Mareh 2008

7 Employees and staff costs (continued]

The average number of employees during the year, analysed by function and locatien, was as follows:

Full-time Full-time

equivalent equivalent

2006 2005

Internationat programmes

. Development worker programme 43.5 43.5
. Other programmes 110 90
Policy and advocacy 7.0 6.0
Governance 0.5 0.5
' 2.0 59.0

No employees eamed mare than £60,000 per annum during the year, including taxable benefits but excluding
employer pension contributions (2005 - nil). Employer contributions to a money purchase scheme in respect of the

relevant employee during the previcus year amounted to £5,808 (2005 - £5,462).
None of the trustees received any remuneration in respect of their setvices during the year (2005 - Enil).

During the year out of pocket travelling expenses amounting to £7,956 (2005 - £16,740) were reimbursed to 12

{2005 - 12) frustees.

8 Taxation
Skillshare International "is a registered charity and therefore is not liable to income tax or corporation tax on

income derived from its charitable aclivities, as it falls within the various exemptions available to registered

charities.

? Tangible fixed assels

Freehcld Improveme Fixtures,

land and nts  fitings and Motor

buildings toclease  equipment vehicles Computers Tolal
Group £ property £ £ £ £

£

Cost
At 1 April 2005 100,689 78,639 77.186 255,084 281,102 792,700
Addifions — 22,425 3,441 81,239 36,207 143,332
Disposcils — (958) {87) (58,677 (35,235) (94.957)
At 31 March 2004 100,489 100,106 80,560 277,646 282,074 841,075
Deprecialion
At 1 April 2005 17.338 19,140 49,005 171.813 242,495 519,79
On disposals — (574} . {87) {51,453) (34,531} (85,647)
Charge for year 2,015 11.421 8,611 44,188 24,582 92,817
At 31 March 2006 19,353 29,985 77,529 164,548 234,544 525,941
Net book values
At 31 March 2006 81,336 70,121 3.031 113,098 47,528 315,114
At 31 March 2005 83,351 59,499 8,181 83,271 38,607 272,909
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10

Tangible fixed assetls (confinued)

Freehold  Improvemea Fixtures,
land and nts  fittings and Motor
. buildings toleqgse equipment vehicles Computers Total
Charity £  properly £ £ £ £
£
Cost
At 1 April 2005 100,489 78.43% 71,696 239,985 267,463 758,472
Additions — 22,425 3,265 63,197 32,843 121,730
Disposals —  (958) (87) {58,677) {34,214} (93,938)
At 31 March 2004 100,689 100,106 74,874 244,505 266,092 786,264
Depreciation
At 1 April 2005 17,338 19,140 65,963 169,649 232,963 505,053
On disposals ' - (576) (87} {51,453 (33.510) - (85.4626)
Charge for year 2.015 11,421 7.261 38,483 23.21% 82,39%
At 31 March 2006 19,353 29,985 73,137 156,679 222,672 501,826
Net book value§
At 31 March 2006 - 81,334 70,121 1,737 87.826 43,490 284,440
At 31 March 2005 83,351 59,499 5,733 70,336 34,500 253,419
Fixed asset investiments
' 2006 2005
Group and charity £ £
Listed investments
Cost at 1 April 2005 158,450 249,317
Additions at cost 45,000 2.000
Disposals at market value (proceeds: £40,447; gain: £307) (40,150) {116,790)
Net unrealised investment gains 20171 16,923
Market value at 31 March 2006 183,461 158,450
Cash held by investment managers for re-investiment 7,638 7.602
191,099 166,052
Historic cost of listed investments at 31 March 2004 162,562 152,992
All listed investimenis were dealt with on the recognised stock exchange.
Listed investmenis held at 31 March 2006 comprised the fcllowing:
2006 2005
Group and charity £ £
UK listed unit trusts 62,082 100,349
Fixed interest government stock 121,379 58,081
183,461 158,450
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10 Fixed asset investments (contfinued)
The following investments constituted a material part of the porticlio at 31 March 2008.

Market
value of % of total
holding porffolio

Holding £ To
Fixed interest
Treasury 5% 2008 22,790 12.4%
Treasury 2.5% 2011 19.658 10.7%
Treasury 2.5% 2009 . 19,634 10.7%
42,082

UK unit trusts/OEICS
HSBC Investment Funds {UK) Income Fund Retail Income 17,340 9.5%
Jupiter UT Managers Income Trust _ 11,128 6.1%
Mermill Lynch Fund Managers UK Income Fund 246,936 14.7%
Newton Fund Managers Higher Income . 29,230 15.9%
Schroder UT Managers UK Equity Fund Income 12,910 7.0%
Schroder UT Managers UK Enterprise Fund Income 12,283 8.7%
Liontrust Inv Funds First Income 11,552 6.3%

121,379
i1 Debtors

Group Charity ]
2006 2005 2004 2005
_ Due within one year £ £ £ £
Grants receivable 132,462 67,103 106,431 67,103
Gther debtors 20,553 16,496 20,553 16,494
Prepayments 26,592 49,485 26,592 49,352
179,607 133,084 153,576 132,951

12 Creditors: amounts falling due within one year

Group Charity

2004 2005 2006 2005

£ £ £ £

Bank overdraft 2,953 66,891 2,953 66,891
Other taxes and social security e 193 —_ 193
Other creditors 16,812 8.821 146,804 8,639
Accruals 130,288 190,018 113,005 81,881
150,053 265,923 132,762 157,604
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13 Reskicted funds :

The income funds of the charity include restiicted funds comprising the following unexpended balances of

donations and grants hefd on trusts to be applied for specific purposes:

At At
1 April  Incoming 31 March
Funder 2005 resources Expendifure  Transfers 20046
£ £ £ £ £
Irish Aid
DWs — general : — 105823  (105,823) — —
SSO Projects — 10,854 (10,854) — —
Maruje — Construction of
hosiel 26,055 — [18,454) — 7.601
Volunteer challenge fund
BCC 26,589 — {18,920) — 7,649
Uttaranchal - Community _
Health Programme 25,537 — {26,112) 575 —
Website — 4,017 4017) - — —
Big Lottery Fund
MCH — Simanjiro 12,824 40,500 {70,713} 20,041 22,652
UNCODET 40,943 39,498 (50,144) 19,447 49,744
ACT 1,101 —_ - — 1,101
TVE 16,227 — — — 18,227
Comic Relief
COPA — 149,006 (115,004) — 34,002
LSMHP — 13,616 (4,775) — 8,841
As You Sew 18,000 (8.314} — 9,684
XY — 11,541 {11,955} — (414)
CLASH 2821 28,564 {27.293) — 4,092
DFID
Regional strategy - East
Midlands —_ 100,000 (100,000) — —_
IDCT — 187,586 {125,450) — 62,136
EC
KCHL 25,773 - (12,948 (12,825} —
ENABLE 27,091 32,687 (22,194) [13,252) 24,332
OT fraining (3.834} — — 3,834 =
Christian Aid
CECT — 582,623 (296,724) — 285,899
McKnight Foundation
UNCODET - 15,046 — (3.496) — 11,550
Balance camied forward 234,173 1,326,315 (1,033,192) 17,820 545,114
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13 Restricted funds {continued)

Al At
1 Aprii  Incoming 31 March
Funder 2005 resources Expenditure  Transfers 2004
£ £ £ £ £
Balance brought forward 234,173 1,326,315 (1,033,192} 17,820 545,116
Elton John Foundation
Samraksha — 56,772 (58,444) — (1.672)
Karabong Support — 12,836 (2,801) — 10,035
Network
Tribal Group Foundation
ENABLE — 10,0C0 (10,000) — o
American Ambassador
- Girls" Scholarship
Programme
African Education — 30,264 (18,592) — 11,672
lni’ricﬁve
Edith Murphy Foundation
‘ Lesotho Disability Project — 15,000 - — 15,000
Other Funders
Under £10,000 7.662 24,983 {14,587) — 18,058
241,835 1,476,170  {1,137.618) 17,820 598,209

Transfers out of the funds of £26,077 relate to correction of restricted fund balances at the year end.

Transfers into the funds for MCH - Simanjiro (£20,041) and UNCODET projects (£19,447) relate to fixed assets

previously treated as unrestricted which were spent out of reskicted monies and will

transferred to the partner bodies at the end of the projects.

need to uftimately be

The two projects with small deficits abave are likely to be in surplus balance during the 06/07 financial year

following discussions with the relevant funders.

The specific purposes for which the funds are to be applied are as follows:

Botswana

4  Construction of hostel - To enable gils to access secondary education in north east Botswana at the Maruje

Community Schoal.

% TXY - To create an enabling environment for Basarwan San living in and arcund Keng to improve their

living condition through sustainable use of natural resources, food preduction, education and skill's training as

well as residential and farming land ownership.

4 Amercan Ambassaders Gil's Scholarship Programme (African Education [nitiative) - To cover school fees,

school uniforms and casual clothes as well as mentoring for girls for both pre-school and primary education

level between the ages of 5 to 14 years.
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13 Restricted funds {continued)
Lesotho
4 TVE (Technical and Vocational Education) - Strengthening Capacity of TVE: a project to increase the capacity

of the National Technical and Vocational Training Programme.

¢ LSMHP (Lesotho Society of Mentally Handicapped Persons} - A project tackling discrimination of peocple with

disabifitfes in remote areas of Lesotho.

4 As You Sew - A “make poverty history® grant assessing the extent that employment generation through the

new textile industry in Leostho benefits poverty reduction and the children of those employed.

4 Karabong Support Network - To support and strengthen Karabong Clinic to develop a comprehensive system

of treatment care and support for pecple infected and affected by HIV and AIDS,

4 lesotho disability project - To contribute towards ~ poverty reduction in Lesothe by improving the socio-
economic status and livelihood of persons with disabilities. This will be done by building the capacity of the
Ministry of Heaith to co-ordinate civil sociely agencies working with disability as service providers with the
strategic intent of spreading services across Lesctho.

Namibia

4 ACT {AIDS Care Trust) - Developing the .capacity of the ACT: a project to provide appropriate services for

people with HIV and AIDS, and to raise awareness cn the issues around HIV and AIDS.

¢ CLASH (The Association for Children with Language, Speech or Hearing Impaimments of Namibia) -
Empowering families of deaf children in Namibia.

Kenya, East Africa

4 COPA (Coaliton for Peace in Africa) - Building the capacity of COPA to support its Conflict Transformation
Programme to build peace in Africa.

South Africa

4 ENABLE (Adult Basic Education for Disabled Learners) - A programme working to empower people with
disabilities and their carers by providing adult basic education (ABE), training and development opporiunities,

in urban, per-urban and rural areas of KwaZulu Natal.
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13 Restricted funds (continued)

Southem Africa (regional)

4 Volunteer Challenge Fund BCC - A project places two Volunteer Specialists to support and strengthen youth
focused and gender sensitive Behaviour Change Comununication (BCC) as part of a strategic intervention to
reduce HIV/AIDS infections in South Africa and Botswana.

Tanzania

4 MCH (Mother and Child Health) - Capacity and Knowledge for MCH: a project working with nomadic groups
in the Arusha region to deliver primary health care, in particular to methers and children.

4 UNCODET {Uru North Community Development Trust) - Increasing access to quality health care in Uru North.

4 Women's Micro-enterprise Initiatives (UNCODET)'— Supporting women's davelopment through the acquisition and
transfer of crafts and entreprensurial skills to members of two women’s groups in Uru North.

Uganda

+ Occupatiohal Therapist District Suppert - A project to enable Uganda to tain its own Occupational Therapists
and establish OT as a service resourced from within Uganda.

India

4 Community Health Programme (Utiaranchal) - A community heaith programme working with two pariners in
Uttaranchal.

4 KCHL (Knowledge, Confidence and Healthier Lives) - A community health programme working with six
partners in Tamil Nadu, Bihar, Karnataka, Madhya Pradesh and Crissa.

4 Sammaksha - Supporing 2 HIV Aids Care Continuum programme in Karnataka and Bangalore.

€ Coastal Educational and Cultural Trust (CECT) - To support the rehabilitation of tsunami affected villages- in
Tamil Nadu, India. The project involves replacing fishing boats and equipment, rebuilding houses, improving
infrastructure, community ecoromic empowerment initiatives and disaster preparedness initiatives.

4 Tsunami (other funders) - Funding development workers helping out during the aftermath of the tsunami and

waorking with a local partner, Coastal Education and Cultural Trust, placing an Occupational Therapist to

. support the healing process for those affected by the tsunami.
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13 Restricted funds {continued)

14

UK

4 East Midlands MNetwork for Global Perspectives in Schools - Skillshare International is hosting the project to
develop globat perspectives as a core element of the school curriculum.

¢ Integrating Development and Conflict Transformation (IDCT) - Building the capacity of civil society 1o
understand and manage conflict constructively.

General

4+ Development workers (DWs) - Is the Personnel Co-Financing Grant which is a confribution towards the costs
of the Skillshare International long-term voluntesring programme.

+ Iish Ald (SS0) - is a contribulion towards the cost of shor-term (maximum 3 months) consuitancy
interventions. [n 2005, the following interventions were supported:
Botswana - 2 menths
India - 1 month
Lesotho - 2 months
East Africa - 2 months

+

Website - This is to support in designing and developing the Skillshare International Ireland website  under

their “Organisaticnal Development Grant” scheme.

Sufficient resources are held as cash to enable each fund to be applied for the specified purpose.

Analysis of net assels between funds - group

General  Resiricted Total
fund funds 2006
£ £ £
Fund balances at 31 March 2006
Are represented by:
Tangible fixed assets 243,691 71,423 315,114
Investments 191,099 — 191,099
Current assefs 67,105 526,786 593,891
~Creditors: amounts falling
due within one year {150,053) — {150,053)
Tolal net assels : 351,842 598,209 950,051
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15

16

17

Leasing commitments

Operating leases
At 31 March 2006 the charity had annual commitments under non-cancellable operating leases as follows:

Land and buildings

2004 2005
£ £

Operating leases which expire:
Within one year 2,611 6911
Within two to five years 40,032 35,198
42,643 42,109

Contingenf liability

As at 31 March 2008, Skillshare International had an obligation under contracts with its overseas volunteers to
meet the costs of travel back to their home counties at the end of their placement. This is subject to

satisfactory completion of their placements.

If all 63 development workers and health trainers in post at 31 March 2006 fulfil this condition, the estimated

total costs of their return travel would be £37,800.

Subsidiary undertakings

Company " Couniry of incorporation Nature of activity
Action Health Great Britain . Dormant
Skillshare South Africa South Africa Furtherance of activities of

Skillshare Intemational in
- South Africa

Skillshare International (reland)  Ireland Furtherance of activities of
Skillshare Intemational in
Ireland
Surplus Total
Income  Expenditure for the year funds
£ £ £ £
Action Health — —_— — —
Skillshare South Africa 307.331 289,198 18,133 30,064
Skillshare Infermnational {Ireland) 200,075 187,709 - 12,366 10,499

Al of the above companies are limited by guarantee, and are 100% subsidiaries. The results of the subsidiary
combanies have been consolidated within these accounts. As permitted by FRS8, details of transactions and

balances with these entilies have not been separately disclosed in these accounts.

.
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18 Liability of members

The charity is constituted as a compazny limited by guarantee. In the event of the charity being wound up

members are required to contribute an amount not exceeding £1.
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